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ABSTRACT: 

Schiffer is a family firm leader in the production of luxury sailboats founded in 1927. 

Production takes place entirely in Austria, and international expansion has been 

gradual with expansion into culturally close markets. Now the goal, while transitioning 

to the fourth generation, is to expand globally. The student is expected to identify with 

the CEO of the company and make suggestions on strategy in terms of value chain 

organization and marketing strategies. 

INTRODUCTION TO THE SITUATION (STORYTELLING) 

In 1927, Leopold Schiffer founded his company building boats on the Old Danube in 

Vienna. First, the company started producing sailboats and very few electric boats 

and selling them locally. For the Berlin Olympics in 1936, Schiffer built Olympic 

dinghies for the Austrian Sailing Club. In the 1950s, the Schiffer Shipyard built Fish 

and Starfish motor boats and took over the representation of the Norwegian regatta 

boat. 

In 1971, the company was handed over to Jakob and Konstantin Schiffer, the sons of 

the founder. They came up with new and innovative ideas such as building boats out 

of polyester. After a legislative ban on motorboats on Lake Traun, the family invented 

lightweight electric boats made of plastic. Several hundred electric ships were 
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